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Critique of PowerPoint Assignment
The change intervention proposal that you have brought forth for the Amazon is incredible, considering the statistics of female representation in the company’s leadership. You have described it as the diversification for a leadership position and related work culture. In my very own opinion, this is liberating. It is gauging the need for a total equity of gender representation at the places of work, starting from key organizations like Amazon. You have also provided memorable steps for implementing the change initiative, such as external consultations with experts on the changes and stage planning for the change to occur. These are elements that readily incorporate the organization’s roadmap to the proposed changes. You have gone ahead to illustrate the challenges that are likely to be met during the change implementation period like unwanted behaviors of the organizational staff, interruption of power and transference. My respectful point of departure to your viewpoint though is how you have presented the first challenge, the unwanted behaviors among the organizational staff.  It is not quite clear what these behaviors are or how they are impacted and whether they take place within all the subsidiary branches of Amazon. I, however, highly commend the great work and your personal proposal of what needs to be added to the proposal to improve its outcomes. You have mentioned the need to bridge the gap of leadership and allowing an African American to have a say in the leadership of the company. Perhaps another look should be given on the barriers to change implementation. Otherwise, this is a great job.
